
Equilibrium
 Initiative Nigeria 

EIN Equilibrium
Initiative Nigeria
2025-2030
STRATEGIC PLAN
SUMMARY



Equilibrium
 Initiative Nigeria 

EIN's 2025–2030 strategy is
anchored in the belief that
sustainable change for LGBTQI+
youths in Nigeria requires
combining immediate crisis
response with long-term systemic
transformation. Across five years,
EIN will deepen its programming in
the Middle Belt and Niger Delta
while expanding its national and
international footprint building a
resilient movement for queer rights
in West Africa's most populous
nation.
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OUR STRATEGIC PILLARS
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KEY 5-YEAR TARGETS (2025–2030)

STRATEGIC PRINCIPLES
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In one of the world’s most challenging legal environments, Equilibrium Initiative
Nigeria provides a critical lifeline for queer communities. Through rapid-
response legal aid, we have achieved a 190% case resolution rate, ensuring that
individuals facing criminalization and harassment receive timely protection
and justice. Our work has included coordinating legal response efforts that
secured the release of over 200 LGBTQ+ individuals in one of the most high-
profile mass arrests in Nigeria, demonstrating our ability to mobilize strategic
litigation and crisis advocacy at scale.
Beyond legal defense, we deliver comprehensive mental health and
psychosocial support services across the Middle Belt and Niger Delta,
addressing the trauma and vulnerability experienced by queer youth in hostile
environments. We also built one of the most robust shelter and emergency
housing programs for LGBTQ+ individuals in Nigeria, providing safe
accommodation, crisis stabilization, and pathways toward long-term
resilience.

@EIN4QUEERYOUTHS
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